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From: OFCY Staff
Date:  May 20, 2009
Re: Upcoming Strategic Planning Meeting Dates

Dear Members of the Strategic Planning Subcommittee,

Given the number of upcoming dates for the Strategic Planning Committee, we wanted to provide you an
overview of upcoming dates and processes.

1. Community Caucus Meeting — May 9th 11:30-3pm (East Oakland Youth Development Center)
* Youth and families and providers give input on their priority needs and service demands

2. Community Caucus Meeting — May 16th 11:30-3pm (Howard Community at St. Patrick’s Church)
* Youth and families and providers give input on their priority needs and service demands

CANCELLED

Strategic Planning Subcommittee Meeting —

May 26th 5:30-7:30 pm (150 Frank Ogawa Plaza, 4™ floor, Conference Room 1)
* Overview of needs assessment- quantitative and qualitative data

3. Strategic Planning Subcommittee Meeting — June 2, 2009 5:30-7:30 (150 Frank H. Ogawa, 4™ Floor,
Conference Room 1
{1 Overview of needs assessment- quantitative and qualitative data

4. Full POC meeting- June 3rd
* Presentation by Youth Strategic Planning staff of youth-let focus groups

5. Task Force Meeting — June 10th 3pm-6pm (JLAC)
* Providers and community leaders consider needs assessment

6. (A possible June meeting for the strategic planning committee. Date TBD)

7. Task Force Meeting — July 1st 3-6pm (JLAC)
* Providers and community leaders prioritize needs, programs and opportunities for leverage to
meet community need.

8. Strategic Planning Subcommittee Retreat — July 11th — Location/Time TBA
* Presentation of task force recommended priorities and committee prioritization

9. Task Force Meeting — July 29th 3-6pm (JLAC)
 Present subcommittee recommendations

10. Strategic Planning Subcommittee Meeting (TBD)
* Review Draft Report

Strategic planning committee and full POC meetings are open to the public. You will receive regular
announcements about these meetings.
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