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increased quantifiable need of youth development programming in Oakland versus San
Francisco. KF2 has developed a reauthorization budget, convened a Funder’s Forum, and is
reaching out beyond the youth development field inviting support of business and faith-based
community to discuss reauthorization and a possible ballot mandate. KF2 is conducting an
opinion research poll of the Oakland general public about the Measure K initiative, expansion and
priority services and programming. KF2 has also met with City Council members, and other City
agencies to share ideas, reflect on OFCY’s work in the last 12 years and promote aspiration for a
bigger and better OFCY. KF2 requested the POC to recommend reauthorization of Measure K
“as-is” as a preliminary step in the reauthorization strategy, brand OFCY programs and enhance
OFCY marketing, invite KF2 back to share results of the public opinion poll for discussion.
Deborah Bialosky, Oakland City Attorney noted that if Council were to approve any change in the
Measure K legislation it will constitute “revised” legislation and the original legislation be placed
on the ballot “as is”.

V. Councilmember Jean Quan on Reauthorization Issues and Council Concerns

Jean Quan, Oakland City Councilmember, District 4, supported the continuance of Measure K

and commented on Council perspective. She shared a forecast of the City’s budget constraints
and a broader view of the City’s commitments to youth services. Speaking from her experience
with ballot initiatives, she provided considerations for upcoming ballot measures and results of

recent polls.

POC Discussion

Discussion of Measure K reauthorization continued with the following clarifications and
responses.

Q. What is the amount of the Measure K, Kids First! unspent balance? What are the
ramifications for programming in the coming year with the possibility of a significant cut if the
Measure is reauthorized “as-is”?

A. Staff responded that a summary of the funds available and implications for funding
policy would be forthcoming.

Q. What is the status of the City Auditor’s report of Measure K, Kids First! Baseline Funding
report?

A. Staff did not have knowledge of when the City Auditor would provide the report.

Q. Request for clarification and clear distinctions between Measure K and Measure Y funding
with regard to the upcoming OFCY review process.

Q. Request for a recap or any recommendation regarding re-writing the technical imperfections
of Measure K, specific to evaluation and staffing in relation to the substantial evidence
provided from the community to increase the Fund.

A. Staff responded that a recap will be provided.

Q. Feedback regarding decrease funding for after school programming and the efficacy of
having lead agencies in each school to allow for greater efficiency and streamlining with the
multiple programs being presented at each school.

A. Staff indicated that a review of the after school model is a big item and the timing and
of the review of models should be considered. The POC’s work on funding policy for
the review process and reauthorization should include focus of sustainability of the
after school and other strategies.

Q. Are there any limitations for POC members with regard to engaging in advocacy in response
to the KF2 Coalition request.
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VL.

VII.

VIII.

A. Deborah Bialosky, Oakland City Attorney responded that she will provide a response
at the next POC meeting.

There was further discussion around the POC’s strategies and KF2’s concept paper.
Public Comment

Dereca Blackmon, Executive Director, Leadership Excellence noted youth development work as
a key element of public safety and encouraged community members in support of Measure K,
Kids First! and youth development work to build momentum in the City and give a more cohesive
message of success and hope.

Gary Harris, Campfire USA, asked for clarification around the POC’s strategy for reauthorization.
Renato Almanzor, POC Chair, stated that the position of the POC is to hear and analyze the
recommendations of the community at this point.

Edward Hanneman, Chair, Oakland Community After School Alliance, shared efforts to conduct a
signature collection in March for Measure K, Kids First! reauthorization and increased funding.

Alex Villa, Community Network for Youth Development, supported Measure K Reauthorization
and urged community members to continue the grassroots alliance of Measure K and the
message of urgency to save Oakland youth. Villa noted that even though youth violence statistics
are down the challenge of serving the population is still present.

Patricia Murillo, Alternatives in Action, thanked the POC and OFCY for convening the
reauthorization discussion and suggested that the POC meet with KF2 to ratify the data prior to
the February 6" POC meeting.

Administrative Matters

The POC will continue to discuss Measure K, Kids First! reauthorization on February 6th. OFCY
staff received 196 proposals for the 2008-2009 OFCY Request for Proposals. Proposal reader
trainings is underway.

Next POC Meeting
February 6, 2008, 6:00-9:00pm — POC Meeting, 1 Frank H. Ogawa Plaza, Hearing Room 4,
Oakland City Hall, 2™ Floor.

Open Forum
None

Adjournment
8:30 pm
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