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OFCY funded services were effective in producing positive changes in behaviors and skills in
their children and youth customers in over two-thirds of the targeted changes. Parents indicated
that funded services were effective in producing three out of four targeted changes because of
the OFCY funded services. These targeted changes are attitudes, behaviors, skills and
knowledge that allow children and youth to develop into healthy productive citizens.

A Performance of OFCY Funded Services for This Year

At the beginning of each fiscal year, grantees develop a service plan that indicates the scope of
work they will complete for their grant. For this year, 90% of grantees met or exceeded their
contracted service delivery plan for the specified number of hours of service.

For this year, 96% of grantees met or exceeded the OFCY goal for children and youth satisfaction
rate of 70% and 96% of grantees met the performance goal for parent satisfaction with the
services and care provided to their child.

All the OFCY grantees share similar child and youth developmental asset target changes. This
year, 88 % of grantees met or exceeded their performance goal for growth in targeted child/youth
developmental assets as indicated by their child and youth customers. Ninety-five percent of the
parents surveyed indicated that the grantee program in which their child was involved met or
exceeded their performance goal for targeted changes in their child’s developmental assets.

All the OFCY grantees select changes to be targeted that are unique to their program because of
their services. This year, 85% of grantees met or exceeded their performance goal to stimulate
growth in the grantee’s selected, targeted changes as indicated by their child and youth
customers. Ninety-four percent of grantees met or exceeded their own performance goal
regarding selected changes in youth being reported by parents or guardians.

For this year, 88% of the grantees met the performance goal for their Service Performance Index
(SPI), a score of greater than 600 points out of 1000. The SPI is modeled after the most widely
used measure for overall performance and quality, the Malcolm Baldrige National Quality Award.

Public Comment

Edward Hanneman, Oakland Coordinating After School Alliance requested clarity in the OFCY
evaluation data about after school daily enroliment versus unduplicated participants, and
correlation of cost and quality in after school programming.

Kai Brown, Program Manager, and Justin Harrison, Donald P. McCullum Youth Court talked
about the MYC diversion support services for first time offenders, violence prevention and
restorative justice training activities for middle and high school students.

V. Overview of After School Strategy

Kelsey Crowe gave an overview of the after school strategy. OFCY is currently funding a total of
7M for after school programming. Through the 2006-2008 OFCY comprehensive after school
strategy, OFCY funds 12 middle schools and 20 elementary school sites. Under the 2006-2007
After School Enrichment Services strategy, OFCY funds 28 elementary and 3 middles schools
sites. Crowe welcomed feedback and noted that the RFP Development subcommittee will meet
on September 27" to examine the after school strategy and will report back to the POC on
October 3".

Lori Robbins, OUSD, Oakland SUCCESS, gave an overview of their new administrative structure
and collaborations in support of the various school site networks. OUSD has integrated a new
web-based attendance tracking system for all after school programs and fiscal processes have
improved. There was additional discussion around gaps in funding for new sites, quality after
school programming, best practices, model programs, academic activities versus enrichment
activities.
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VL.

VIL.

VIIL.

Public Comment

Edward Hannemann, OCASA, noted OUSD administering cost, gaps in funding in charter schools
and school sites that did not meet the free reduced lunch requirement for ASES funding and/or
did not receive OFCY funding. Hanneman encouraged the POC to maintain funding for
comprehensive after school and to implement quality measures for OFCY evaluation, and
observation.

Report from RFP Development Subcommittee

Crowe gave an update of the RFP Development committee meeting. Key issues discussed were
1) Agency eligibility for funding, especially in after school, 2) funding parameters for after school,
3) one versus two-year grant cycle, 4) development of neighborhood-based services in physical
and behavioral health and early childhood strategies, 5) timeline for summer enrichment strategy
application and award notification. Patrick Daughton noted issues around implementation of the
Early Childhood Pre-K summer camp strategy.

Public Comment

Edward Hanneman, OCASA, noted collaboration cost for after school programming and referred
to community centers as alternative solutions.

Jane Nicholson, Executive Officer, OUSD, Complimentary Learning shared program challenges
and successes with the early childhood pre-k summer camp, a year-round program that targets
children who have not have any pre-school experience.

Administrative Matters

Both the OFCY 2006-2007 Evaluation and draft RFP reports will be presented to the POC on
October 3™ and are scheduled for the City Council Life Enrichment Committee on November 13",

Next POC Meeting
October 3, 2007, 6-9pm — 1 Frank H. Ogawa Plz, (Oakland City Hall) Hearing Room 4
October 17, 2007, 6-9pm — 353 Frank H. Ogawa Plz. (East Bay Community Foundation)

Upcoming Subcommittee Meetings
September 27, 2007 —RFP Subcommittee Mtg. 4-6pm. 150 Frank H. Ogawa, 4"

General Announcements
Taylor thanked Naima Jameson for her work with the OFCY grant management team and wished
her well in her new position.

Open Forum
Sanjiv Handa, East Bay News Service, gave an update on issues around the City’s boards and
commissions administrative requirements and financial disclosures.

Adjournment
8:40 pm
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