Welcome!




Schedule

ABreakfast and Registration

AOpening Welcome

AEvaluation Update

AMid Year Program Profiles

Alce Breaker

ARe-launch of Program Quality Survey
APeer Learning Activity

AWrap up and Announcements
AThank you and Goodbye!
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. Favorite part of your work?

Red: Most challenging part of your
work?

Brown : Tell me about an adult that had a
significant impact on your life.

. Tell me about where you grew up.
How does that influence who you are?

Blue : What do you know now that you
wish you knew as a youth?

. Story about a youth you worked
with that really inspired you?



Evaluation
Overview



Evaluation Activities

AParticipant survey

AProgram survey

AQuality survey (replaces PQA visit)
ASite visits

AYouth-led evaluation



Oct 10, 2017 Feb 6,2018 May 8, 2018
Grantee Grantee

Grantee
Convening Convening

Convening

Oct Mar

Final Report Mid-Year Report
Participant Survey (Ongoing*)

Program Survey (Jan 2018)
I

Youth Led Evaluation (Jan-May 2018)

|
Program Quality Assessment (Feb 2018)
I

Site Visits (Feb-April 2018)**
|



Mid Year Program
Profiles



Draft Program
Profiles

]hGEMN Alameda Family Services o FCY
PROGRAM i

DreamCatcher Youth Services

OAKLAND FUND FOR
CHILDREN & YOUTH
FUNDING STRATEGY- Y ear-Round Youth Development and
Empowerment b M;D-YEAR
OFCY GRANT: $50,000.00 ROGRAM FROFILE
FY2017-18
PROGRAM DESGRIPTION-
PARTICIPANTS
Total Enroliment: 51 Youth: B1 Adults: 0
e
African American, Black 43% Male 27% 02 0%
Asian/Pacific Islander 2% Female T1% 34 0%
White 106 Transgender 2% 56 0%
Hispanic/Latine 24% Missing 0% 78 0%
Nothe Mostenfamerican 2 s o4
Middle East/Narth Africa 0% Gth and below 0% 1142 4%
Multiracial/Multisthnic 20% Tth-8th o5 1314 20%
= A
Unknown,/Missing 0% 11th-12th 0% =
19-20 0%
Demagraphics are Desed on youth pamicipants Graduated 0%
anly. Dercentsges mey not sem to 100% due to Missing/Other 100% Over 20 0%
o
feuning Mot Applicable Missing e

PERFORMANCE

Progress towards projected number of youth served 51.00%

Progress towards projected units of service 160% 112%
Youth complete the OFCY survey (ages 8 and above) TBD TBD:
Youth receive 40 hours or mere of program services 10% 48%

Programe are ssked to sdministar the WOUth SUMVEy to WOUth in grades & and up. DUE to inconsistent grade dets, & CUL-0f of 6ge 8 has
een used. The Overall column shows the 8versge SCross all programs focused on youth engsgament.
ATy {IF APPLICABLE) OvERALL SaFETY  SUPPORT  ENGAGEMENT INTERACTION DWWERSITY
OFCY Youth Survey TED TBD TBD TBD TED TBD
Pragram survey scones ane on a S-paint scals, from strongly dissgree to strangly sgree. Survey results will be evailable in the YearEnd

ﬁrsm Profilas.




Using Data: Program Profiles

AProgram Background
ADemographics

APerformance

AServices

AParticipant neighborhoods
ASurveys (summer programs only)



Using Data: Program Profiles

Program Background

\AGENCY Alternatives in Action

F

FOCUS: Fremont - Qur Community Unit

PROGRAM
for Success

FUNDING STRATEGY: Student Engagement in Learning
OFCY GranT- $100,000.00

PrOGRAM DESCRIPTION:

Y

OAKLAND FUND FOR
CHILDREN & YOUTH

MID-YEAR

ProGgram PROFILE
FY2017-18
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Using Data: Program Profiles

Participant Characteristics

Total Enrollment: 270 Youth: 270 Adults: O
e
African American/Black 29% Male 30% 0-2 0%
Asian/Pacific Iskander 19% Female T0% 3-4 0%
White g9 Transgender 03 36 03
Hispanic/Lating 55% Missing 0% 7-8 0
Nothe Aastar/American 0% [ET NN o
Middle East/Naorth Africa 1% &th and below 0% 1112 9%
Multiracial/Multiethnic 7% Tth-Sth 05 1314 29%
Other 0% Sth-10th o 15-16 53%
Unknown,/Missing 0% 11th-12th 05 17-18 %
. . 19-20 0%
Cemagraphics are besed on youth panicipants Graduated Bz
anly. Percentages mey not Swm o 100% due to Missing/Other 100% Cwer 20 03
rounging. .
Not Applicable 0% NRSSINg Lo




Using Data: Program Profiles

Performance & Quality

PERFORMANCE AND QUALITY
PERFORMANCE ProGRam OVERALL
Progress towards projected number of vouth served 142 00% TED
Progress towards projectad units of service 24T% TED
Youth complete the OFCY survey (ages 8 and abowve) 122% TED
Youth receive 40 hours or more of program services 67 % TED

b2en used. The Overall column shows the aversge acmoss all programs focused on youth engagement.

CILALITY (IF APPLICABLE) OVERALL  SaFETY  SUPPORT  EMGAGEMENT  INTERACTION
OFCY Youth Survey 3799 38899 36.77 3789 3479

PrOgram sUrVey SCOMES ans on @ S-point scalke, from strongly dissgree to strongly Sgree.

Programs ere asked to administer the youth Survey to youth in grades 3 and up. Due to inconsistent grade dets, & cut-off of 6ge & has

DreER=TY
40 58
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Using Data: Program Profiles

Services & Attendance

Enrollment Projected Unduplicated Children: &3 Actual Unduplicated Children: 33
Units of Service  Projected Units of Service: 31720 Actual Units of Service: 3535.0

Total Hours of Service by Categony.

Top three sevices categories in terms of total hours of semvice provided:

M“
Family Engagement & Pﬂl‘EI’It Education 27050

Early Learning aa0.0 25%
Mone 0.0 0%

Average Hours of Service per Child or Adult Participant: 505
Levels of zervice per child or adult participant:

Fewer than 10 hours 8 11% 40 up to 80 hours 20 28%
10 wp to 20 hours ] % 80 up to 120 hours 12 17%
20 up to 40 hours 23 32% 120+ hours 3 4%

e



Using Data: Program Profiles

Survey Data (Summer Programs Only)

Number of youth completing survey: 115

GENERAL YOUTH DEVELOPMENT OUTCOMES PROGRAM OVERALL
Greater connections to caring adults T7% TED
Increased confidence and self-esteem 86% TBD
Improved decision-making and goal setting 83% TED
Development of skills and mastery 84% TED

General outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each general
“youth development outcome.

%DSI;;D::E” %DISAGREE % NOTSURE  %AGREE i;“;;f =
pmrt;m =l pmrt;m ezl pmrt;m =l pmrt;m ezl pmrt;m el
Safety
I feel safe in this program. (Q11) 0% TBD 1% TBD 7% TBD 37% TBD 55% TBD
Youth at this program respect each other. (()9) 1% TBD 9% TBD 21% TBED 42% TBD 27% TBD

If someone bullies my friends or me at this program, an adult
stepsin to help. (Q4)
The adults in this program treat all youth fairly. (012) 2% TBD 3% TBD 15% TBD 44% TBD 36% TBD

2% TBD 3% TEBED 18% TBD 33% TED 44% TBD

Support
The adultsin this program tell me whatlamdoingwell. (Q08) 1% TBD 5% TBD 17% TBD 43% TBD 34% TEBD




Using Data: Program Profiles

W~

Does the data look right?
Are you on track to meet goals?
Do you need any support?

Summer Programs: How does this
profile reflect your program
strengths? Areas for Growth?



lce Breaker



Program Quality
Re-launch



Development of OFCY Quality
Tool

Review of

Grantee other youth OFCY
feedback/ quality Program

brainstorm program Quiality Tool
tools




Six Dimensions of OFCY
Program Quality Tool

. Safe and Healthy Il. Supportive
Environment Environment

. Items in this « Items in this - Items in this
dimension: dimension: dimension:
- Physically safe and - Program planning - Sense of belonging
healthy efforts « Mechanisms for
- Physically inclusive - Skill-development feedback
environments - Give participants a - Teamwork and
voice groupwork

- Leadership
promotion



Six Dimensions of OFCY
Program Quality Tool

IV. Planning, Choices, V. Diversity and
and Reflection Inclusion

« Items in this dimension: « Items in this dimension:
- Opportunities for « Outward facing
planning diversity
- Exercise choice in the « Recruitment of diverse
process and content of participants and staff

program activities . Activities and program
« Opportunities for that encourage

« Items in this dimension:

+ Establish and develop
partnerships

Expand services and
resources

Explores organizations
efforts to increase

I

reflection

expression of culture
identities

sustainability through
partnerships and
collaboration.



Program Quality Self-Assessment Tool
Organization Name

Program Name

Number of Respondents: n

OFCY

OAKLAND FUND FOR
CHILDREN & YOUTH
SUMMARY =
Diiniceiaicns Progress Priority Y
Progress Scale:
Average sSD Average SD 1= Exploring
Safe and Healthy Environment 32 0.5 29 1.0 2 = Developing
Supportive Environment 30 10 35 05 i = Satisfaciory
Interaction and Leadership 25 0.6 38 0.8 SRS
: - 3 Priority Scale:
Planning, Choices, and Reflection 31 04 32 07 1= Nota Priorty
Diversity and Inclusion 36 1.0 36 1.0 2 = Low Priority
= 3 = Moderate Priority

Partnerships 38 0.5 34 0.7 4 =Top Priorty

i SUMMARY 8 Aeppcmments. . BCornty

354

30 4

25

20 4

15

10

05

00 4

Safe and Healthy Ey Ipp Er Interaction and Leadership Planning, Choices, and Reflection Diversity and Inclusion Parmerships

SPR SOCIAL POLICY RESEARCH
ASSOCIATES




OFCY Program Quality Tool -
Progress Scales

CN - oring

Our program is just beginning to work in this area. Program staff are engaged in discus
planning on how to develop and implement these practices.

FR O- < oping

Our program has done some work in this area but will need targeted support to move t
level. Our program is making progress or we work with some participants (but not all)
and can improve further.

Satisfactory

Our program has achieved a high level of proftbisrang@and needs only a little additions
work to be exceptionally proficient. Our program is very good at this practice and it ay
most participants' experiences in the program.

Exemplary

Our program is exceptionally proficient in this practice and can demonstrate this in obs
ways. This appliealiparticipants in the program. This is an area of quality practice wh
program can serve as an example for others.




OFCY Program Quality Tool -
Priority Scales




