
Welcome!
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Green : Favorite part of  your work?

Red: Most challenging part of  your 
work?

Brown : Tell me about an adult that had a 
significant impact on your life.

Yellow : Tell me about where you grew up. 
How does that influence who you are?

Blue : What do you know now that you 
wish you knew as a youth?

Orange : Story about a youth you worked 
with that really inspired you?



Evaluation 
Overview



Evaluation Activities
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Mid Year Program 
Profiles



Draft Program 
Profiles



Using Data: Program Profiles
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Using Data: Program Profiles



Using Data: Program Profiles



Using Data: Program Profiles



Using Data: Program Profiles



Using Data: Program Profiles



Using Data: Program Profiles



Ice Breaker



Program Quality 
Re-launch



Development of  OFCY Quality 
Tool 



Six Dimensions of  OFCY 
Program Quality Tool



Six Dimensions of  OFCY 
Program Quality Tool 





Our program is just beginning to work in this area. Program staff are engaged in discussions and 
planning on how to develop and implement these practices.

Our program has done some work in this area but will need targeted support to move to the next 
level. Our program is making progress or we work with some participants (but not all) in this area 
and can improve further. 

Our program has achieved a high level of proficiency inthis area and needs only a little additional 
work to be exceptionally proficient. Our program is very good at this practice and it applies to 
most participants' experiences in the program. 

Our program is exceptionally proficient in this practice and can demonstrate this in observable 
ways. This applies toallparticipants in the program. This is an area of quality practice where our 
program can serve as an example for others. 

OFCY Program Quality Tool -
Progress Scales 



OFCY Program Quality Tool -
Priority Scales 


